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Meeting Place (Coming Together) by Beverley Egan, 2019
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Our artist
Beverley Egan was born in Mullewa  
in 1961. Beverley is a Yamatji woman  
and speaks the Wadjarri language.  
She maintains very strong links with her 
country and traditional culture in the 
Murchison / Gascoyne region in Western 
Australia and regularly returns for family 
events. Her cousin is Betty Egan, a well-
known Aboriginal artist and her niece  
is the well-known artist Loretta Egan.

Beverley has lived most of her life in Perth 
with her husband (who is also Yamatji) 
and her two sons. She began painting over 
a decade ago when she was taught by her 
niece Loretta and has also worked with 
Bundi Arts, working with ceramic art.

A well-respected artist, Beverley paints 
women’s stories and stories from her 
family’s country. Her work often depicts 
women gathering bush tucker, women’s 

ceremonies and the strong links between 
her family and surrounding country. Her 
work is held in many private collections. 
Currently she is painting with acrylic on 
canvas for several different galleries in 
Australia and around the world.

Over the past three years, Beverley 
has worked to help several high profile 
West Australian companies with their 
Reconciliation Action Plans by hosting 
art workshops, team building events 
and exhibitions. Beverley has completed 
several large works which are currently 
displayed in foyers of companies such as 
RAC, Shell and Legal Aid and now Ventia, 
to name a few.

Though shy, she thoroughly enjoys 
sharing her stories with her peers and 
the public and hopes to translate her 
experience effectively onto canvas. 

Our artwork
This painting is a representation of 
the connection between all states 
and territories in Australia (the round 
concentric circles), through our road 
networks (the white dots) and water 
networks (the wavy lines) that Ventia 
maintains on behalf of our clients. 

The artwork also shows the connection 
between Indigenous and non-Indigenous 
peoples of Australia through community 
(represented by the clusters of 'U' shapes) 
and footprints wandering the land (the 
black lines).

The middle of the artwork represents 
the heart of Australia, where Ventia, our 
people, our clients and the communities 
in which we operate, come together to 
build and create a more sustainable 
and efficient land for the people and 
communities of Australia.  

The dots in the background of this 
artwork represent the earth and sand  
we walk on, and are showcased in Ventia’s 
company colours.
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A message from 
Mike Metcalfe

Ventia is proud to release its first Reconciliation Action Plan (RAP).

Our Reflect RAP is an important document that supports our 
commitment to Aboriginal and Torres Strait Islander peoples  
and how we make infrastructure work for our communities.

At Ventia we believe we can make a meaningful contribution to 
Aboriginal and Torres Strait Islander communities by creating 
social, employment and business opportunities across all our 
projects and operations.

Our commitment to Aboriginal and Torres Strait Islander 
communities is monitored by our Diversity Council and more 
specifically the Council’s First People’s Working Group.

We have been recognised for several of our projects that have 
made specific efforts to engage with local Aboriginal and Torres 
Strait Islander communities. This includes our Cox Peninsula 
Remediation Project in Darwin Harbour where we worked closely 
with the Traditional Owners of the land. Ventia provided skills 
training to the Kenbi Rangers to assist them with delivering land 
management and other services to the project, with Aboriginal

and Torres Strait Islander people, making up 35% of the project 
workforce.

We have recently hired an Aboriginal Business Partner to guide 
our business in engaging with Aboriginal and Torres Strait Islander 
peoples with respect, and with the aim of achieving the best 
possible outcomes for them, our own business and for our clients.

Our RAP aims to build on what we have started by further 
improving social, employment and business outcomes for 
Aboriginal and Torres Strait Islander peoples.

We’re committed to achieving the actions and targets outlined  
in this RAP over the next 12 months, focusing on relationship 
building and improving cultural and historical awareness,  
as part of our commitment to reconciliation.

We look forward to partnering with Reconciliation Australia  
on our journey.

Mike Metcalfe 
CEO Ventia
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A message from 
Reconciliation Australia

Reconciliation Australia is delighted to welcome Ventia to  
the Reconciliation Action Plan (RAP) program and to formally 
endorse its inaugural Reflect RAP. 

As a member of the RAP community, Ventia joins over 1,000 
dedicated corporate, government and not-for-profit organisations 
that have formally committed to reconciliation through the RAP 
program since its inception in 2006. RAP organisations across 
Australia are turning good intentions into positive actions, 
helping to build higher trust, lower prejudice, and increase  
pride in Aboriginal and Torres Strait Islander cultures. 

Reconciliation is no one single issue or agenda. Based on 
international research and benchmarking, Reconciliation 
Australia defines and measures reconciliation through five 
critical dimensions: race relations; equality and equity, 
institutional integrity; unity; and historical acceptance.  
All sections of the community – governments, civil society, 
the private sector, and Aboriginal and Torres Strait Islander 
communities – have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to 
advance reconciliation within their spheres of influence. This 
Reflect RAP provides Ventia a roadmap to begin its reconciliation 
journey and through its implementation, Ventia will lay the 
foundations for future RAPs and reconciliation initiatives. 

We wish Ventia well as it takes these first critical steps in its 
reconciliation journey. We encourage the organisation to 
embrace this journey with open hearts and minds, to grow from 
the challenges, and to build on the successes. As the Council for 
Aboriginal Reconciliation reminded the Nation in its final report: 

“ Reconciliation is hard work – it’s a long, winding and corrugated 
road, not a broad, paved highway. Determination and effort at 
all levels of government and in all sections of the community will 
be essential to make reconciliation a reality.”

On behalf of Reconciliation Australia, I commend Ventia 
on its first RAP, and look forward to following its ongoing 
reconciliation journey.

Karen Mundine 
Chief Executive Officer, Reconciliation Australia
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SECTION 1
Our business
Ventia is one of the largest infrastructure service providers  
in Australia and New Zealand.

We have a rich history and solid track record of delivering services that provide  
the best outcomes for our clients.

Our purpose is to make infrastructure work for our communities. It’s at the heart  
of who we are and is what unites and excites us.

Following the merger of Leighton Contractors Services, Thiess Services, and  
Visionstream in 2015, we’ve combined more than 30 years of industry knowledge  
and know-how in the creation of Ventia.

We provide long-term operations, maintenance and management of critical public 
and private assets and infrastructure. Our commitment and approach to emerging 
technology allow us to draft solutions for our clients that are reliable, forward-thinking 
and show how passionate we are about what we do. We believe we contribute to 
stronger communities by making them safer and more sustainable.

Ventia employs approximately 5,000 employees across Australia and New Zealand.  
In Australia, we have more than 70 sites across all regions, with 10 of these head  
offices/ large sites. As of September 2019, we have 38 employees who have identified  
as Aboriginal and/or Torres Strait Islander peoples.

6
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Our industries Our services
We specialise in the long-term operation, maintenance and management of critical 
public and private assets and infrastructure – from water, power, transport, schools, 
roads, tunnels, motorways and hospitals, to major telecommunications.

We provide long-term operation, maintenance, and management of critical public 
and private assets and infrastructure across telecommunications, transport, local 
government, water, power generation, electricity, gas, healthcare, education,  
resources and defence industries.
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ENHANCING ASSET  
MANAGEMENT FOR MAIN 
ROADS WA
In collaboration with Main Roads 
Western Australia (Main Roads WA) 
we’ve been successfully delivering road 
improvement and maintenance works to 
the Pilbara community. 

Through the Pilbara Rural Network 
Contract, we partner with our client 
to deliver road network operations, 
operational asset management, 
maintenance management and delivery, 
and capital works. 

We maintain 2,968km of main roads and 
highways that are used by heavy vehicles 
to cross the Pilbara region, a region 
representing 25% of WA.

COX PENINSULA  
REMEDIATION
A contaminated tract of land on the 
western side of Darwin Harbour was 
brought back to life by Ventia’s dedicated 
project team.

In 2015 we were awarded the Cox 
Peninsula Remediation Project in the 
Northern Territory by the Commonwealth 
Department of Finance. The remote land 
had been used by the Commonwealth for 
maritime, communications and defence 
purposes for 120 years.

The project team’s aims were to restore 
the natural environment, make the site 
safe for future use and to work closely 
with the Traditional Owners of the land.

CONNECTING AUSTRALIA  
WITH NBN
Our Visionstream business is proud to 
be delivering one of the most significant 
infrastructure rollouts across Australia – 
the National Broadband Network (nbn™). 

As Australia’s largest business dedicated 
to the design, build and maintenance  
of critical communication networks, 
we are pleased to be a major delivery 
partner for this essential infrastructure.

SERVING THE GREATER  
SYDNEY REGION FOR  
SYDNEY WATER
As one of the largest contracts of its  
kind in Australia, our team has been 
providing services to Sydney Water 
since 2013. The maintenance contract 
requires Ventia to create year-on-year 
efficiencies to both reduce costs and 
drive innovation, delivering outcomes  
for both our client, Sydney Water and  
its customers. 

Sydney Water services more than  
1.8 million homes and 4 million people  
in the Sydney, Illawarra and Blue 
Mountains regions across 13,000km2. 

KEY PROJECTS
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SYDNEY’S NEW NORTHERN 
BEACHES HOSPITAL 
We provide hard facilities services for 
Sydney’s newest hospital, including  
asset and utilities maintenance, and 
gardening and landscape management 
as a 24/7 support service. 

The nine-storey Northern Beaches 
Hospital opened its doors in late 2018 
and comprises of 488 beds, a 50-space 
emergency department, 14 operating 
theatres, four procedure rooms,  
intensive care services, a modern 
inpatient mental health facility,  
helipad and 1,400 space carpark. 

DELIVERING OPERATIONS  
AND MAINTENANCE FOR  
SYDNEY’S M5 EAST
The M5 East is one of the busiest 
motorways in Australia and is a key 
arterial road for Sydney commuters, 
transporting close to 150,000 vehicle 
journeys per day. 

Ventia has operated and maintained 
the M5 East Motorway on behalf of the 
NSW Government Authority Roads and 
Maritime Services (Roads and Maritime) 
since 2011. Forming part of the Sydney 
orbital road network, the motorway is 
10km long, includes two major tunnels 
and is also a critical passageway for 
Sydney’s international trade freight.

TELECOMMUNICATIONS  
AND OPPORTUNITY FOR 
REGIONAL AUSTRALIA
Since 2011, our Visionstream business has 
been integral in building a fixed wireless 
network that connects regional Australia 
to the National Broadband Network.

The team is also helping drive the 
expansion of mobile coverage in regional 
and remote Australia as a key delivery 
partner on the Commonwealth funded 
Mobile Black Spots Program.

In addition, Visionstream builds and 
maintains private communication 
networks in locations such as remote 
mine sites. In Western Australia, we 
partnered with contracting company 
Eastern Guruma Pty Ltd – a business  
that is 100% owned by members of  
the Traditional Owner group, Eastern 
Guruma. Together, we trained and 
mentored a husband and wife team  
from the local community to become 
qualified telecommunications technicians 
who now work at one of the local mines.

STATE WIDE ELECTRICAL  
CONTRACT WA
The State Wide Electrical Contract is 
a Joint Venture between Ventia and 
Johnson Controls which has been  
formed to look after Main Roads WA's 
electrical assets. 

The joint venture called Venture Smart 
is responsible for the maintenance 
and repair of all traffic control signals, 
roadway lighting, school zone warning 
lights, electronic speed limit signs, 
emergency roadside telephones, CCTV 
systems and ITS network, amongst other 
critical roads network infrastructure 
across the road network for the whole 
of Western Australia. The contract also 
includes significant capital works for 
local upgrades and improvements 
to provide network security and 
functionality.
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SECTION 2
Our Reflect Reconciliation Action Plan
Our purpose is to make infrastructure work for our communities.

With our business stretching across Australia, working for the community is more 
than just supporting our clients’ objectives – it’s about supporting the people in the 
communities where we work.

Our Reconciliation Action Plan vision is to empower relationships between our 
employees, stakeholders and Aboriginal and Torres Strait Islander communities  
by strengthening and understanding Aboriginal and Torres Strait Islander peoples  
and cultures.

Reconciliation is a critical part of this process.

We recognise the Aboriginal and Torres Strait Islander peoples upon whose lands our 
communities are founded and acknowledge the need to do more to support them.

We celebrate and embrace diversity across our business – diversity in background,  
age, gender, skills, experience and thought.

We believe in the value that diversity brings to our business. Every day we work across 
diverse communities in Australia and New Zealand. It’s important that our workforce 
reflects this diversity to ensure that we understand the communities in which we operate 
and reflects our commitment to all our stakeholders.

Diversity within our teams also ensures that we bring to the table new ideas and 
perspectives, harnessing the broad know-how of our people to get the job done.

We are an equal opportunity employer and in creating an inclusive business, all our 
people are treated with dignity and respect.

Like our commitment to safety, we have a zero-tolerance approach to bullying, violence, 
discrimination and harassment and encourage people to call it out if they witness it.

Our Diversity and Inclusiveness, and Equal Employment Opportunity and Discrimination 
policies are in place to support our commitment to ensuring a workplace free of 
discrimination, and to the equitable treatment of all current and prospective employees.

This RAP affirms our commitment to the reconciliation process through its development 
and implementation. Our RAP will seek to formalise our commitment to Aboriginal and 
Torres Strait Islander employees and communities and build on existing partnerships 
and initiatives already in place to help bridge the gap and create positive change.

10
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Ventia’s reconciliation journey so far
Whilst Ventia is a new brand, we recognise the rich and meaningful contributions our 
predecessors – Leighton Contractors Service and Thiess Services made in supporting 
Aboriginal and Torres Strait Islander peoples and cultures.

Our RAP pays homage to our past and current contributions with a view to building  
these into a mutually agreed plan for a positive way forward to grow and renew.

Who was involved in the development of our RAP?
This RAP was developed with support from our RAP Working Group, internal subject 
matter experts and contributions from several of our Aboriginal and Torres Strait  
Islander employees. We also engaged the Ventia First Peoples Working Party of the 
Diversity council.

Harry Thorne, our Aboriginal Business Partner is an advocate for Reconciliation.  
Harry will leverage existing relationships and experience to motivate employees  
and help champion the RAP across Ventia.

We will engage and communicate with our employees, with a view to raising awareness 
and setting a baseline foundation for all future RAPs. We will provide a progress update  
to Reconciliation Australia as well as outline our achievements on our website, social 
media and internal channels publications.

Our internal RAP champions
Our RAP is proudly and jointly championed by the Executive Leadership Team, the Ventia 
Diversity Council and the Ventia First Peoples Working Group.

Our nominated Reconciliation Working Group:

• Alison Coffey, Transport Regional Manager, Infrastructure Services, Perth, WA (Chairperson)

• Chris Horner, SHEQ Manager, Visionstream, Perth, WA

• Donny Yap, Pre-Contracts, Manager, Infrastructure Services, Sydney, NSW

• Gordon Morrow, Senior Financial Accountant, Visionstream, Melbourne, VIC

• Gregory Lozat, People & Capability Business Partner, Sydney, NSW

• Harry Thorne, Aboriginal Business Partner, Infrastructure Services, Perth, WA

• Jason Spencer, SHEQ Manager, Infrastructure Services, Melbourne, VIC

• Jennifer Rae, Recruitment Adviser, Infrastructure Services, Perth, WA

• Jessica Smythe, Senior Facilities Administrator, Infrastructure Services, Sydney, NSW

• Karen Lewis-Underhill, Project Manager, Infrastructure Services, Brisbane, QLD

• Mark Willoughby, National Operations Manager, Visionstream, Melbourne, VIC

• Michael Rolick, Organisational Development Manager, Sydney, NSW

• Sarah McCarthy, Group Corporate Communications Manager, Sydney, NSW

• Tony Spajic, Senior Legal Counsel, Infrastructure Services, Sydney, NSW

11
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Our Aboriginal and Torres Strait Islander partnerships 
and current activities
Cox Peninsula Remediation Project, Darwin, NT
Ventia was proud to be the lead contractor on the Cox 
Peninsula Remediation Project, located in the Northern 
Territory. The project team’s aims were to restore the natural 
environment, make the site safe for future use and to work 
closely with the Traditional Owners of the land.

Prior to project commencement, Ventia created a specific 
strategy to engage the Traditional Landowners with the 
project. We were committed to creating opportunities, 
delivering suitable work packages and increasing 
the number of Aboriginal and Torres Strait Islander 
enterprises involved in the project.

Aboriginal and Torres Strait Islander training and 
employment outcomes include:

•  Identifying positions, at various levels, that would 
meet and exceed the contractual agreement.

•  Incorporating cultural awareness training as part  
of the on-boarding for all Aboriginal and Torres  
Strait Islander and non- Aboriginal and Torres  
Strait Islander team members.

• Identifying and reviewing training requirements.

•  Involving local Aboriginal and Torres Strait Islander 
women.

•  Scholarships for Aboriginal and Torres Strait Islander 
students studying environmental, science or 
engineering degrees.

•  Implementing a 'Construction Bootcamp' for the  
local Aboriginal and Torres Strait Islander workforce  
to ensure minimum skill and competency 
requirements were met and upskilling the workforce  
to ensure long-term career advancement.

•  Developing an Aboriginal and Torres Strait Islander 
mentoring relationship program on the project.

Working with the local Aboriginal and Torres Strait 
Islander community was a strong focus for the project, 
with 35% of the project team identifying as Aboriginal 
and Torres Strait Islander peoples.

As part of our commitment to working with the 
Traditional Owners of the land, Ventia engaged the 
Northern Land Councils, Kenbi Ranger Group to deliver 
land management, heritage monitoring, site labour, 
transport and security services.

Ventia extended training opportunities to members  
of the Kenbi Rangers, providing individuals with 
additional skills for the future. Courses included first 
aid, low voltage rescue, groundwater monitoring, plant 
operation competency verification, risk management 
and asbestos awareness and removal. Kenbi Rangers 
also visited our groundwater monitoring team in Victoria, 
learning how to periodically monitor the groundwater 
around the permanent containment cell at the site.

13
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NBN project team, Australia-wide
Visionstream, Ventia's telecommunications business,  
is a key delivery partner for the roll-out of the nbn™  
across Australia. 

Working closely with our client, we support NBN Co’s 
Reconciliation Action Plan, and Partner Participation 
Management Plan framework to create further 
employment and supply chain opportunities for  
Aboriginal and Torres Strait Islander peoples. 

Identifying a skills gap in our nbn™ project, in the Port 
Macquarie and Kempsey regions, Visionstream: 

•  Engaged Generation One and ‘Real Futures’ VTEC, 
a training and employment service supporting 
Aboriginal and Torres Strait Islander Australians, to 
connect job-ready people with the Visionstream team. 

•  Worked with Generation One and ‘Real Futures’, to 
pledge jobs for Aboriginal and Torres Strait Islander 
peoples. We also encouraged subcontractors who had 
an Aboriginal and Torres Strait Islander engagement 
strategy and the capacity to employ local Aboriginal 
and Torres Strait Islander people. They sought local 
knowledge to ensure appropriate cultural practice 
and assistance to recruit Aboriginal and Torres Strait 
Islander workers to make the nbn™ installation truly a 
part of the community. 

•  Two Aboriginal and Torres Strait Islander Australians 
were employed by Visionstream in December 2016 as 
part of the regional rollout in Kempsey.

Cultural awareness program 
•  Over 50 Visionstream and contractor employees 

attended Cultural Competence Training with Real 
Futures in an initiative to create cultural understanding 
and improve industry/community communication skills. 

•  Over the past two and a half year, 150 members of  
the nbn™ Visionstream team in Victoria team have  
also participated in a cultural awareness program  
with local Aboriginal leader/ artist, Richard Young.

Community support
Visionstream delivered a special park restoration project 
to the Kempsey Shire Council and the Aboriginal and 
Torres Strait Islander community of Kempsey in New 
South Wales. In partnership with Real Futures and 
Kempsey Shire Council, the team and their project had 
a significant impact on the community with the Railway 
Bridge Park. The project created a safe commute for 
young people by clearing around the footbridge that  
links South and West Kempsey. 

Visionstream is partnering with the Toowoomba Regional 
Council, Landcare and the Queensland Department of 
Education to deliver a project for Oakey State High School 
students under the Learning Circles program. Through 
this program, Aboriginal and Torres Strait Islander 
students are supported to explore leadership, and to 
develop the confidence, skills and knowledge needed  
to enjoy and achieve success. 

Visionstream is also helping to establish a native habitat 
area, inclusive of a Yarning Circle. This space will offer 
students the opportunity to develop and take care of  
the area through widespread planting of Australian 
natives, and to engage with bush tucker and Aboriginal 
medicinal trees. The students will also be responsible  
for maintenance, rubbish collection, weed management 
and general horticulture.

In addition, the students are being sponsored by 
Visionstream to attend a week-long cultural heritage 
camp where they will connect with traditional Aboriginal 
cultural values and beliefs.

14
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OPS-1 / Icthys project, Darwin, NT
Ventia delivers operations and maintenance services  
at the Darwin-based Icthys LNG Construction project 
(OPS-1), for the site’s temporary facilities. As a 
key contractor, Ventia is proud to support INPEX’s 
Reconciliation Action Plan which aligns employees, 
contractors, local businesses and the wider community.

Aboriginal and Torres Strait Islander 
Employment Program 
Following a six-week training course, we employed six 
local Aboriginal and Torres Strait Islander trainees with 
full time employment. One of these trainees is still with 
the OPS-1 team and has gone on to complete his Cert III  
in Warehousing/Logistics. Another of our trainees left  
our project to move on to an opportunity to complete  
her electrical apprenticeship in Darwin and fulfil her 
career goal.

During workforce peak, the project achieved 10% 
Aboriginal and Torres Strait Islander participation 
workforce. In addition, we have held ourselves to firm 
KPIs as part of our client's Aboriginal and Torres Strait 
Islander Engagement Strategy. Nearing the end of this 
project, our current Aboriginal and Torres Strait Islander 
engagement rate is 5.8%.

Other notable achievements include:

•  Ventia hosted an Aboriginal and Torres Strait  
Islander trainee through the JKC-funded White  
Collar traineeship program 2016. 

•  Several other Aboriginal and Torres Strait Islander 
trainees were given opportunities to complete  
Cert IIIs and apprenticeships. 

•  We supported one of our labourers in achieving their 
Cert III in Automotive Electrical Technology. He was 
recognised for his efforts as 'Apprentice of the Year'  
in 2017. 

16
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Rural Network Contract, Pilbara, WA
In Western Australia, our Transport team, in collaboration 
with Main Roads, has been successfully delivering 
improvement and maintenance works on the Pilbara 
Rural Network Contract. The project maintains 2,191km 
of main roads and highways across the Pilbara.

We are aligned to Main Roads Reconciliation Action Plan 
and share their commitment to making a change in our 
industry and progressing reconciliation. 

Our intent is to exceed the Aboriginal and Torres Strait 
Islander employment and sub-contracting targets.  
We have focused on implementing authentic and 
meaningful traineeships for local Aboriginal and Torres 
Strait Islander job seekers and developing long-term  
and trusted relationships with local Aboriginal and  
Torres Strait Islander communities, businesses and 
suppliers. We currently have two Aboriginal trainees 
on this project who we are upskilling for future roles, 
and nine Aboriginal and Torres Strait Islander peoples 
employed across the contract.

Under our previous contract Ventia invested approximately 
$4.5 million through Aboriginal and Torres Strait Islander 
businesses and organisations in the Pilbara.

Our current targets include:

•  A minimum of 10% of total annual labour hours 
undertaken by Aboriginal and Torres Strait Islander 
people

•  A minimum of 5% of total annual labour hours 
undertaken by local Aboriginal and Torres Strait 
Islander people

•  A minimum of 5% of the total contract payment value 
spent on subcontractors and services from Aboriginal 
and Torres Strait Islander businesses who are 
registered on the Aboriginal Business Directory WA

•  A minimum of 5% of the total annual contract payment 
value to be undertaken by Aboriginal and Torres 
Strait Islander businesses who are registered on the 
Aboriginal Business Directory WA that have a minimum 
51% ownership by local Aboriginal and Torres Strait 
Islander people.

To support this contract, Ventia has supplier and  
sub-contractor agreements in place with the  
following Aboriginal and Torres Strait Islander  
businesses and organisations:

•  Gumala Contracting

•  Gebro Contracting

•  MIB Traffic

•  WA Traffic Solutions

•  Binbirri Contracting

•  Wangka Maya Pilbara Aboriginal Language Centre

•  Bloodwood Tree Association

•  REFAP

•  Ashburton Aboriginal Corporation.

19
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State Wide Electrical Contract, WA
The State Wide Electrical Contract is a Joint Venture 
between Ventia and Johnson Controls which has been 
formed to look after Main Roads Western Australia’s 
Electrical Assets. The joint venture, called Venture Smart, 
is responsible for the maintenance and repair of all traffic 
control signals, roadway lighting, school zone warning 
lights, electronic speed limit signs, emergency roadside 
telephones, CCTV systems and ITS network, amongst  
other critical roads network infrastructure across the  
road network for the whole of Western Australia.  
The contract also includes capital works for local  
upgrades and improvements to provide network  
security and functionality.

Main Roads WA have responsibility for almost 30%  
of the state’s total electrical assets, and are one of the 
largest geographically spread road agencies in the world, 
covering 2.5 million square kilometres.

In addition to reliable service delivery and cost savings, 
Venture Smart is committed to building and optimising 
local industry participation, including with Aboriginal  
and Torres Strait Islander owned companies. 

We're proud to be providing opportunities to several  
young Aboriginal and Torres Strait Islander peoples 
including two Electrical Apprentices and a Warehouse 
Operations Trainee.

Our current targets include:

•  A minimum of 8% of total annual labour hours is 
undertaken by Aboriginal and Torres Strait Islander 
people

•  A minimum of 5% of the total contract payment value 
spent on subcontractors and services from Aboriginal 
and Torres Strait Islander businesses.

Ventia has numerous suppliers and sub-contractor 
agreement in place with the following Aboriginal  
and Torres Strait Islander businesses to help support  
these targets:

•  Cole Workwear
•  Ballardong Medical Supplies
•  Kulbardi Pty Ltd 
• Bindi Bindi Dreaming
•  Ochre People. 

20



GD4932 VT_SM Reflect Reconciliation Action Plan A4 28pp / Page 21 robbakerdesign.com



GD4932 VT_SM Reflect Reconciliation Action Plan A4 28pp / Page 22 robbakerdesign.com

Relationships
Ventia’s purpose is making infrastructure work for our communities. By supporting the connectivity of our communities and maintaining pathways  
which have been formed by Aboriginal and Torres Strait Islander peoples for over 60,000 years, our employees must engage and build strong 
relationships with Traditional Owners across Australia.

Focus area: Making infrastructure work for our communities

Action Deliverable Timeline Responsibility

1.   RAP Working Group 
(RWG) actively 
monitors RAP 
development and 
implementation of 
actions, tracking 
progress and reporting 

•   Oversee the development, endorsement and launch 
of the RAP.

September 2019
Group Corporate Communications 
Manager 

•   Meet at least twice per year to monitor and report on 
RAP implementation.

February 2020, July 2020 RAP Chairperson

•   Ensure Aboriginal and Torres Strait Islander peoples 
are represented on the RWG.

September 2019, September 2020 Organisational Development Manager

2.   Build internal and 
external relationships

•   Develop a list of Aboriginal and Torres Strait Islander 
peoples, communities and organisations within 
our local area or sphere of influence that we could 
approach to connect with on our reconciliation 
journey.

Ongoing – September 2020 Aboriginal Business Partner

•   Develop a list of RAP organisations and other like-
minded organisations that we could approach to 
connect with on our reconciliation journey.

Ongoing – September 2020 Aboriginal Business Partner
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Action Deliverable Timeline Responsibility

3.   Participate in and 
celebrate National 
Reconciliation Week 
(NRW)

•   Encourage our employees to attend NRW events. May 2020
Group Corporate Communications 
Manager

•   Circulate Reconciliation Australia’s NRW resources  
and reconciliation materials to employees.

May 2020
Group Corporate Communications 
Manager

•   Ensure our RAP Working Group participates in an 
external event to recognise and celebrate NRW.

May 2020 RAP Chairperson

4.   Raise internal 
awareness of our RAP

•   Develop and implement a plan to raise awareness 
amongst employees across the organisation about 
our RAP commitments.

September 2019
Organisational Development Manager 
& Group Corporate Communications 
Manager 

•   Develop and implement a plan to engage and inform 
key internal stakeholders of their responsibilities 
within our RAP.

September 2019
Group Corporate Communications 
Manager 

•   Engage our senior leaders in the delivery of RAP 
outcomes.

September 2019 RAP Chairperson
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Respect
One of Ventia’s core values is Live Integrity. Respecting the communities within which we work, we provide services on Aboriginal and Torres Strait 
Islander lands and waters across Australia. Our people understand that they must appreciate, respect and celebrate Aboriginal and Torres Strait 
Islander cultures and histories.

Focus area: Live integrity

Action Deliverable Timeline Responsibility

6.   Investigate Aboriginal 
and Torres Strait 
Islander cultural 
learning and 
development

•   Develop a business case for increasing awareness of 
Aboriginal and Torres Strait Islander cultures, histories 
and achievements within our organisation.

Ongoing – September 2020 Organisational Development Manager

•   Capture data and measure our employees current 
level of knowledge and understanding of Aboriginal 
and Torres Strait Islander cultures, histories and 
achievements.

Ongoing – September 2020 Organisational Development Manager

•   Conduct a review of cultural awareness training needs 
within our organisation.

October 2019 Organisational Development Manager

•   Investigate cultural immersion programs. November 2019 Organisational Development Manager
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Action Deliverable Timeline Responsibility

7.   Participate in  
and celebrate  
NAIDOC Week

•   Raise awareness and share information amongst our 
employees of the meaning of NAIDOC Week which 
includes information about the local Aboriginal and 
Torres Strait Islander peoples and communities.

July 2020 
Aboriginal Business Partner & Group 
Corporate Communications Manager 

•   Introduce our employees to NAIDOC Week by 
promoting community events in our local area.

July 2020 
Group Corporate Communications 
Manager 

•   Ensure our RAP Working Group participates in an 
external NAIDOC Week event.

July 2020 RAP Chairperson

8.   Raise internal 
understanding of 
Aboriginal and  
Torres Strait Islander 
cultural protocols

•   Explore who the Traditional Owners are of the lands 
and waters in our local area.

November 2019 Aboriginal Business Partner 

•   Scope and develop a list of local Traditional Owners of 
the lands and waters within our organisations sphere 
of influence.

November 2019 Aboriginal Business Partner 

•   Develop and implement a plan to raise awareness and 
understanding of the meaning and significance behind 
Acknowledgement of Country and Welcome to Country 
protocols (including any local cultural protocols).

December 2019 Aboriginal Business Partner 
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At Ventia we want to build and develop talented and engaged teams of people. We understand that equality and diversity strengthens  
our ability to achieve this aim. We are committed to finding and pursuing opportunities to create employment opportunities, career pathways  
and development for Aboriginal and Torres Strait Islander peoples, organisations and communities.

Focus area: Being known for our talented and engaged people

Action Deliverable Timeline Responsibility

10.   Investigate Aboriginal 
and Torres Strait 
Islander employment

•   Develop a business case for Aboriginal and Torres 
Strait Islander employment within our organisation.

Ongoing – September 2020 Organisational Development Manager

•   Identify current Aboriginal and Torres Strait Islander 
employees to inform future employment and 
development opportunities.

Ongoing – September 2020 People Services & Recruitment Manager 

•   Develop an Aboriginal and Torres Strait Islander 
professional mentoring network.

Ongoing – September 2020
Organisational Development Manager  
& Aboriginal Business Partner 

11.   Investigate Aboriginal 
and Torres Strait 
Islander supplier 
diversity

•   Develop an understanding of the mutual benefits 
of procurement from Aboriginal and Torres Strait 
Islander owned businesses.

February 2020
Organisational Development Manager  
& Aboriginal Business Partner

•   Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned 
businesses.

April 2020
Organisational Development Manager  
& Aboriginal Business Partner

Opportunities
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Governance, tracking progress and reporting

Action Deliverable Timeline Responsibility

12.   Build support  
for the RAP

•   Define resource needs for RAP development  
and implementation.

September 2019
Organisational Development Manager  
& RAP Chairperson 

•   Define systems and capability needs to track,  
measure and report on RAP activities.

September 2019
Organisational Development Manager  
& RAP Chairperson 

•   Complete the annual RAP Impact Measurement 
Questionnaire and submit to Reconciliation Australia.

September 2020 RAP Chairperson 

13.   Review and  
Refresh RAP

•   Liaise with Reconciliation Australia to develop 
a new RAP based on learnings, challenges and 
achievements.

June 2020
RAP Chairperson & Aboriginal Business 
Partner 

•   Submit draft Innovate RAP to Reconciliation Australia  
for review.

July 2020
RAP Chairperson, Aboriginal Business 
Partner and Group Corporate 
Communications Manager

•   Submit draft RAP to Reconciliation Australia  
for formal endorsement.

September 2020
RAP Chairperson, Aboriginal Business 
Partner and Group Corporate 
Communications Manager
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Ventia acknowledges the Traditional Owners of country throughout Australia and their continuing connection to land,  
sea and community. We pay our respects to them and to their Elders past, present and emerging.

VENTIA-1603855126-3723

Alison Coffey
WA Transport Regional Manager 
and RAP Chairperson
0437 228 955
Alison.Coffey@ventia.com.au

Sarah McCarthy
Group Corporate Communications 
Manager and RAP Working Group
0400 993 542
Sarah.McCarthy@ventia.com.au

Harry Thorne
Aboriginal Business Partner  
and RAP Working Group
0455 320 096
Harry.Thorne@ventia.com.au

Contacts


